
Page 1 of 15 
6/18/2025 

Budget Meeting Agenda 

June 18, 2025 

 

1) Presentation by ETA Benefits 

 

2) Next Steps for 2025-2026 Budget 

 

a. Thursday, June 26, 2025 – Adopt the 2025-2026 Final General Fund Budget at the Regular Monthly 

School Board Meeting at 2:00 P.M. in the Large Group Instruction Room of the Hazleton Area 

Career Center. 

 

3) Current Budget Update 

TOTAL EXPENSES  $268,677,874 
TOTAL REVENUES $263,672,682 
 
(DEFICIT)  ($   5,005,192) 

 

4) Property Tax Rates 

 

➢ All 3 counties assessed values have not yet been certified and received by HASD; therefore, we are 

using the Assessed Values provided by each of the 3 counties from May 2025.   

 

ASSESSED VALUE ANALYSIS 
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2024-2025 PROPERTY TAX ACTUAL PAID OUT OF POCKET 

$100,000 Market Value 
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$150,000 Market Value 
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$200,000 Market Value 
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$250,000 Market Value 

 

 



Page 7 of 15 
6/18/2025 

2025-2026 PROPERTY TAX MILLAGE OPTIONS 

NOTE:  These tax millage rates are subject to change for the Final Budget since we do NOT have the Total 

Final Assessed Values for each of the 3 counties. 

Local Tax Effort - Monitoring school district responses to changes in state funding will be essential. Past 

evidence has shown that high-tax districts in Pennsylvania have lowered local taxes in response to increases 

in state funding. Under the new funding formula, however, local tax effort is rewarded with increased state 

dollars, which may create an incentive to maintain high local school taxes. District level changes in school 

finance should therefore be tracked and examined to ensure that state education funding policy is having 

the desired impact on school spending and the local school tax burden. 

FISCAL YEAR LUZERNE COUNTY  SCHUYLKILL 
COUNTY  

CARBON COUNTY  TOTAL REVENUE 
(6111) 

2024-2025  
Current Property Tax 

Rates 

13.238 mills 38.917 mills 27.629 mills $59,946,036 

2025-2026 
RECOMMENDED 

OPTION 
(All 3 Counties to the 

Index) 

14.074 mills 
(increase of 0.836 

mills) 

39.896 mills 
(increase of 0.979 

mills) 

27.976 mills 
(increase of 0.347 

mills) 

$63,898,420 
(increase of 

$3,952,384 in 
revenue) 

2025-2026  
(LUZERNE - NO TAX 

INCREASE) 

13.238 mills 
(Same as 2024-

2025) 
 

37.527 mills 
(decrease of 1.39 

mills) 

26.314 mills 
(decrease of 1.315 

mills) 

$59,607,256 
(decrease of 
$338,780 in 

revenue) 

2025-2026  
(CARBON - NO TAX 

INCREASE) 

13.899 mills 
(increase of 0.661 

mills) 

39.402 mills 
(increase of 0.485 

mills) 

27.629 mills 
(Same as 2024-

2025) 

$63,000,508 
(increase of 

$3,054,472 in 
revenue) 

2025-2026  
(SCHUYLKILL - NO TAX 

INCREASE) 

13.728 mills 
(increase of 0.490 

mills) 

38.917 mills 
(Same as 2024-

2025) 

27.289 mills 
(decrease of 0.340 

mills) 

$62,122,694 
(increase of 

$2,176,658 in 
revenue) 

2025-2026  
(NO REVENUE LOSS) 

13.304 mills 
(increase of 0.066 

mills) 

37.715 mills 
(decrease of 1.202 

mills) 

26.446 mills 
(decrease of 1.183 

mills) 

$59,946,226 
(increase of $190 

in revenue) 

 

o Reminder of Local Effort Capacity Index portion of Basic Education Funding is a key 

component of determining future BEF’s for all districts. 
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5) History of Tax Rates for All 3 Counties 

Tax Year Luzerne County Schuylkill County Carbon County 

2009-2010 (Luzerne Reassessed) 8.698 38.004 30.143 

2010-2011 8.862 39.652 29.275 

2011-2012 9.044 30.713 29.318 

2012-2013 9.195 29.967 29.001 

2013-2014 9.195 30.573 27.778 

2014-2015 9.542 30.125 28.337 

2015-2016 9.542 33.829 28.070 

2016-2017 9.542 34.770 26.509 

2017-2018 9.901 34.770 26.509 

2018-2019 10.368 32.143 26.212 

2019-2020 10.930 33.568 27.169 

2020-2021 11.447 33.937 27.606 

2021-2022 11.837 37.087 29.067 

2022-2023 12.052 35.985 30.491 

2023-2024 12.220 37.148 31.492 

2024-2025 13.238 38.917 27.629 

2025-2026 (Recommended) 14.074 39.896 27.976 

 

6) School District Property Tax Calculator (HASD Budget Website) for all 3 Counties is available @ 

www.hasdk12.org/budget - This calculator will need to be updated once we receive the final certified 

assessments from each of the 3 counties. 

***These values are based on the conceptual market value to assessed value ratio (ESTIMATED) 

Carbon County market value : assessed value = 50% 

Luzerne County market value : assessed value = 100% 

Schuylkill County market value : assessed value = 50% 

Yearly Property Tax Amount Increase (Decrease) for RECOMMENDED OPTION: 

            MARKET  

     VALUE OF HOUSE  CARBON        LUZERNE  SCHUYLKILL 

$50,000 ($24.66) ($0.21) $6.94 

$100,000 ($7.31) $41.59 $55.89 

$150,000 $10.04 $83.39 $104.84 

$200,000 $27.39 $125.19 $153.79 

$250,000 $44.74 $166.99 $202.74 

http://www.hasdk12.org/budget
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7) Homestead Exclusion Amount (Based on the Recommended Option) 

BUDGET YEAR AMOUNT 

2025-2026 (Projected) $539.04 

2024-2025 $497.03 

2023-2024  $450.81 

2022-2023 $447.56 

2021-2022 $401.40 

2020-2021  $396.00 

2019-2020 $394.30 

2018-2019 $390.44 

2017-2018 $388.14 

2016-2017 $385.29 

2015-2016 $375.25 

2014-2015 $374.41 

2013-2014 $371.43 

2012-2013 $369.27 

 

BUDGET YEAR 
Total Amount of Tax 
Relief for Homestead 

Exclusion 

Total Approved 
Homestead / Farmstead 

Properties 

2025-2026 $9,170,616 17,144 

2024-2025 $8,555,924 17,293 

2023-2024  $7,877,105 17,571 

2022-2023 $7,878,633 17,744 

2021-2022 $7,173,493 18,017 

 

Increase in amount of Tax Relief for Homestead Exclusion = $614,692 

 

** Due to properties that already have zero ($0) tax, the additional tax relief funds are spread out 

through the remaining properties that still have a tax bill above $0. 

COUNTIES 
# of Households that pay $0 Tax due to 

Homestead Exclusion 

Luzerne 469 (up from 441 P/Y) 

Schuylkill  140 (up from 108 P/Y) 

Carbon 79 (up from 72 P/Y) 
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8) 2025-2026 Budgeted Revenues to date 
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9) 2025-2026 Budgeted Expenses to Date 
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10) Update on Current 2025-2026 Budget Process 

 

a. Please note that the General Fund Budget is a work-in-progress document that is changing daily.   

b. Any retirements that the district receives from now until the end of June will be evaluated by the Administration to determine if 

replacement is needed.  

c. All department and school budgets have been reviewed with each of the respective department heads and/or principals.  We continue 

to work in these budget files looking for additional cuts.   

d. Salary & benefit budgeting is being evaluated by central administration.  Each building principal and department supervisor was asked to 

confirm the accuracy of his/her staff within the 2025-2026 budget.   

e. The Business Office has not applied for the 2025-2026 Referendum Exceptions since the Board decided to limit any tax increase to the 

index and approved the Accelerated Budget Opt Out Resolution. 

f. Final county property assessments (Carbon, Luzerne & Schuylkill) will be made available to us by June 19, 2025. 

g. All State and Federal programs (including Special Education funding) are still in the process of being reconciled matching the expenses 

with the projected anticipated revenues.  This will be completely reconciled once all new positions have been discussed and adequately 

budgeted for and FINAL amounts have been provided for some of the State and Federal Funding but not all. 

h. Final Basic Education Funding, Ready to Learn Block Grant, Special Education Funding and Secondary Career & Technical Education 

Subsidy amounts have not changed since February.  Therefore, we have taken the risk and used the amounts provided by PDE in our 

budget. 

i. An executive session budget meeting will be held to discuss personnel following this meeting. 

j. Final General Fund Budget is scheduled to be Board approved on Thursday, June 26, 2025 at the Regular Monthly School Board Meeting 

at 2:00 P.M. 

 

11)   Questions / Comments 

 

 


